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Background 
 
Since 1960s: 
 
Insight in expectancy effects  
“Pygmalion effect” (Jacobson & Rosenthal) 
 
* Teachers form an image of their students 
* And transfer this via interaction and communication (unwittingly) 
* Students respond by acting as expected 
 
Mechanism = self-fulfilling prophecy 
        What you expect is what you get 
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* Accurate?   no real expectancy effects 
* Based on stereotypes? 
 
 
Sources of expectations/ideas: 
 
-Background features 
 gender  
 socioeconomic status 
 etnicity 
 
-Track position   
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Teachers’ ideas of individual students’ cognitive capacity 
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Given the sources of teachers’ expectations/ideas 
 
Ideas about groups of students 
Ideas about student population class/school in general 

 
Especially in secondary education with 
  - one course in several classes 
  - less (intense) one-to-one relationships 
 

For example: teachability ideas (Kornblau, 1982) 
-school-appropriate behaviors (e.g., enjoy school work)  
-cognitive-motivational behaviors (e.g., insightful)  
-personal-social behaviors (e.g., calm)  
31 items, 5-point scale, Cronbach’s alpha > 0.90 
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Variable Model 1 Model 2 Model 3 Model 4 Model 5 

Intercept 32.071*** 32.020*** 32.169*** 32.145*** 32.338*** 

  0.307   0.263   0.298   0.294   0.171 

School level 

School sector 
 -0.050  -0.026   0.005   0.010  -0.033 

School size 
 -0.015  -0.100**  -0.102**  -0.092**  -0.063** 

Gender context 
  0.205***   0.190***   0.208***   0.172***   0.124*** 

Ethnic context 
 -0.311***  -0.038  -0.054  -0.131  -0.055 

SES context 
  0.403***   0.371***   0.314***  -0.042 

Study culture 
  0.080  -0.006 

Teacher level 

Gender 
  0.005   0.005   0.012 

SES 
 -0.020  -0.020   0.008 

Experience 
 -0.042  -0.043   0.004 

Subject 
 -0.098***  -0.097***  -0.075*** 

Student contact  -0.042°  -0.042°  -0.047** 

Teachability 
  0.695*** 

Teacher trust in students 

Notes. Results of Stepwise Multilevel Analyses (HLM 6.0): standardized gamma coefficients (γ*) 
*p < .05; **p < .01; ***p < .001; ° p = .057 
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Culture     

 
 
Definition:  
 set of shared assumptions/meanings of members of the organization 

regarding certain aspects of the organization  
 
 
Measurement: 

 1. probe personal assumptions/meanings/beliefs/ideas 

 2. examine ‘sharedness’  

     variance within schools < variance between schools  

    substantial variance between schools 

 3. aggregate personal meanings/beliefs (mean) 
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Socioeconomic context school and teachability culture (n = 85, 2004-2005) 
Teachability culture 
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1) input-output-approach: school = ‘black box’   
  
  
 school size     
 school structure    
 financial input     achievement    
 composition 
 ….        
 
 
2) process approach: opening ‘black box’  
  
 
 school size   
 school structure    processes     achievement 
 financial input 
 composition 
 …. 
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SES composition
(% working class)

Teachability 
culture

Futility culture

Sense of futility

Academic
achievement-0.396***

n.s.

n.s.

n.s.

-0.241*

-0.106*

-0.365**

-0.258***

-0.213***

Primary education – 2008-2009: 68 schools, 2845 pupils, 706 teachers 
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Dependent: 
School misconduct 
 
(2004-2005: 85 schools, 
11.872 students,  
2104 teachers) 
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Dependent: 
Intention to dropout 
(vocational track) 
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Conclusions 
 
-Schools’ student composition is related to teachers’ beliefs  
-Teachers’ beliefs are related to student outcomes 
-Irrespective whether accurate or labeling  
-Cultures are formed and influence students and teachers    
 

Implications 
 
-Making teachers aware of their impact 
-Teacher education needs to pay attention to:  

  formation of certain ideas based on stereotypes 

  formation of cultures in schools influencing teachers 

  importance of ideas and cultures for student outcomes  
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